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( Gap between businessmen and IT

- 9 Busmessman view:

= Profit, organization, performance relatlonshlps
-rules, procedures, business processes

T IT view:

-1 Tables in databases user mterfaces workﬂow
coding

% How to narrow the gap?
. Common view: Business Processes
- ¥ Common modelling language - BPMN



( Common language

¥ Business processes
= Business Process Diagram
1 Standardized graphical notation
= Diagram shall be simple and understandable to all




( Business Processes

¥ From modelling ...
= 1S0O 9001:2000
T to execution... _ |
| 1‘_BPMS (Bus_iness Process Management Syste_ms_)
¥ measurement... e
F BAM, BI, KPI (Key Performance Indicators)
¥ and improvement. |



: ( Business process - definition

H “Business process is a series of tasks, which are
executing in a sequence or in parallel, with a -
possible participation of one or more individuals
to reach a common goal.

¥ Business process means:
= process definition
= instance of a process in execution

# there can be more than one instance of a process
definition .



: ( BPM N (Bdsihess Prdce’ss M.od_'eli'ng thaftioh)

8 Unlversal standard for busmess process
modelling (published in May 2004)

= simple, clear, readable, concise descrlptlon of business
. process

# It also enables the process executlon
= strong mathematical background
= support for BP execution standards (BPEL, XPDL)



Different Viewpoints.on BPM

Quality Systems

ISO9000:2000 \

IDS Scheer
(ARIS)

Human Centric

APPIAN
| TIBCO (STAFFWARE) |
: SAVVION

Workflow

Integration Centric

soa | [Ese |~ [oracLE

BEA

[ MICROSOFT |

EAI
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temperature
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| TS5-T55/0ZM-35 Mavodilo za nastavljanje temperaturnib kopeli
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SOP-01 Proces umerjanja meril na plinovodu
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(o) odgovoren (p) prejme
(z) zadolZen (1) informiran
{n) nadomesca {a) arhiv

(=) sodeluje
01. Prevzem

Merilo prevzamemo in mu natisnemao (o) wodja oddelka za
delovni nalog, ki ga spremlja skozi rmeritye
proces. Merilo nato wskladiZ&ima, (z) skladiZcnil

02. Yhodna kotrola

Merilo preverimo, &e je ustrezno in (o) vodja oddelka za
pripravljeno za meritev. W primeru rmeritye

ugotovljenih nepravilnostih opravirno (2} inZtrurnentalist
servis,

03. Umerjanje

Merilo urmerimo tako, da ugotavljaro (o) skladiZénik
njegove merilne pogreske v primerjvai {2) vis)i instrumentalist

o o "
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3 .

Parodile o kontroli
merika
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TS TS5/ 0ZM 04 Mavodilo za C

sprejem in izdajo

TS TS5/ 0ZM 12 Mavodilo za C

kontrolo plinomeroy
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